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NORTHWEST

COMPANY

NEWS RELEASE

FOR IMMEDIATE RELEASE

NORTH WEST COMPANY FUND ANNOUNCES FIRST QUARTER EARNINGS
AND A DISTRIBUTION

Winnipeg, June 11, 2008: North West Company Fund (the "Fund") today reported 2008 first
quarter earnings of $15.2 million for the period ended April 30, 2008. The Fund also announces a
quarterly distribution of $0.32 per unit to unitholders of record on June 30, 2008, distributable by
July 15, 2008.

Report to Unitholders

The North West Company Fund reports first quarter earnings to April 30, 2008 of $15.2 million, an
increase of 41.0% over last year's first quarter earnings of $10.8 million. Diluted eamings per unit
improved to $0.32 compared to $0.23 last year.

Sales increased 34.6% to $315.5 million compared to the first quarter last year and were up 4.7%
on a same store basis excluding the foreign exchange impact of a stronger Canadian dollar. Sales
from new stores, including the acquisition of Cost-U-Less, Inc. on December 13, 2007, and sirong
same store sales growth in Canada and Alaska were the leading factors contributing to the sales
increase in the quarter.

The Trustees have approved a quarterly distribution of $0.32 per unit to unitholders of record on
June 30, 2008.

“Sales have remained robust across all store banners, with the exception of Giant Tiger,”
commented North West President & CEO Edward Kennedy. “More consumer income is being
spent on food, gas and energy, but we continued to see large pockets of durable merchandise
spending driven by resource development and income transfers.”
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Management’s Discussion & Analysis

CONSOLIDATED RESULTS

First quarter consolidated sales increased 34.6% to $315.5 million compared to $234.4 miliion in 2007
and were up 37.6% excluding the foreign exchange impact of a stronger Canadian dollar, On a same
store basis, sales increased 4.7% excluding the foreign exchange impact and were up 5.2% including
the comparable increases from Cost-U-Less (CUL) stores open for more than one year. Food sales
increased 41.7% and were up 5.2% on a same store basis excluding CUL and the foreign exchange
impact. General merchandise sales increased by 28.8% and were up 3.1% on a same store basis
excluding CUL and the foreign exchange impact. Sales from new stores, including the acguisition of
Cost-U-Less, [nc. on December 13, 2007, and strong same store sales growth in Canada and Alaska
were the leading factors contributing to the sales increase in the quarter.

Cost of sales, selling and administrative expenses increased 36.1% to $289.5 million and increased 100
basis points as a percentage to sales compared to the first quarter of 2007. New and non-comparable
store expenses accounted for substantially all of the dollar increase, with the primary reason being the
discount margin structure of the CUL stores. On a comparable store basis, cost of sales, selling and
administrative expenses decreased 77 basis points as a percentage to sales. Higher freight and energy
related costs in our stores were more than offset by gains in financial services fees and staff
productivity in Canada.

Trading proﬁ’c1 or net earnings before interest, income taxes, depreciation and amortization (EBITDA)
increased 20.0% to $25.9 million compared to $21.6 million in the first quarter last year and was up
7.3% excluding the impact of CUL. Sales growth and improvements in staff productivity were the
leading factors contributing o the trading profit dollar increase, offsetting lower gross profit rates in the
quarter. Amortization increased 17.1% to $7.8 million largely due to depreciation on new stores.
Interest expense increased 30.3% to $2.1 million as a result of higher average debt levels in the quarter
in part due to additional borrowings to fund the CUL acquisition. Income taxes decreased $1.7 million
to $750,000 due to lower income taxes in the Canadian operations as a result of the reorganization
completed in the second quarter of 2007. The reorganization changes the flow of earnings from the
limited partnership to the Fund such that the majority of the Canadian operations pre-tax earnings now
flow to the Fund. The decrease in Canadian income taxes was partially offset by an increase in income
taxes in the International operations as a result of higher earnings.

Net earnings increased $4.4 million or 41.0% to $15.2 million. Diluted earnings per unit were up 39.1%
to $0.32 compared to $0.23 last year.

CANADIAN OPERATIONS

Canadian sales for the quarter increased 9.5% to $210.5 million up from $192.3 million last year and
were up 4.4% on a same store basis. Food sales increased 8.8% and were up 5.0% on a same store
basis. Food inflation was approximately 3.0%. The leading growth categories were beverages,
grocery, tobacco and frozen foods. Food sales in stores in urban markets and less remoie locations
continue to be impacted by more intense competitive price discounting. General merchandise sales
were up 10.3% over last year as a result of new stores and increased 2.8% on a same store basis.
Higher discretionary spending related io strong resource based economies and residual Indian
Residential School Settlement payments drove sales gains in transportation, electronics and home
furnishings, offsetting soft sales in urban markets and less remote locations.

' See Non GAAP Measures Section of Management's Discussion & Analysis
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Sales growth contributed to a 6.7% increase in gross profit dollars, net of a 79 basis points drop in
gross profit rate compared to the first quarter last year. Higher sales growth in lower margin categories
such as transportation and electronics and market-driven price reductions in staple food categories
such as dairy and bread continued to impact the gross profit rate. Rising fuel-related freight costs were
also a factor. Operating expenses increased 4.4% but were down 109 basis points as a percentage to
sales due to sales growth, higher staff productivity and lower debt loss expense. Canadian trading
profit increased 10.0% to $20.4 million or 9.7% of sales compared to 9.6% of sales in the first quarter
last year.

INTERNATIONAL OPERATIONS (stated in U.S. dollars)

International operations sales increased $67.7 million to $104.2 million compared to $36.5 million in
the first quarter last year largely due to the acquisition of CUL and were up 6.3% on a same store
basis (up 6.9% including comparable increases from CUL stores open for more than one year).
The acquisition of Span Alaska Enterprises, Inc. (Span) on March 3, 2008 also contributed to the
sales increase in the guarter. Span is a food and general merchandise distributor serving retail and
wholesale customers in rural Alaska. The acquisition of Span will complement our existing wholesale
operation, Frontier Expeditors, while improving the cost structure of both entities.

Food sales increased 6.4% on a same store basis led by sales gains in grocery, snack foods,
beverages, and chilled foods categories. Food inflation was approximately 4.5%. General
merchandise same store sales increased 5.9% with transportation and electronics categories
contributing the largest gains.

Gross profit dollars were up 109.7% as a resuit of sales gains. The gross profit rate decreased
from last year due to a higher sales blend from lower margin categories such as transportation and
electronics and the overall impact of the lower margin structure at CUL. Operating expense dollars
increased 107.0% compared to the first quarter last year but decreased as a percentage to sales
as a result of the CUL acquisition. On a comparable basis, operating expenses increased 7.8%
and increased 65 basis points as a percentage to sales due in part to higher staff costs and net
debt loss.

Trading profit increased $2.8 million to $5.5 million reflecting the impact of the new stores.
Excluding the CUL stores, trading profit increased 4.5% and as a percent of sales was 6.8%
compared to 7.4% in the first quarter last year.

FINANCIAL CONDITION

Financial Ratios

The Fund’s debt-to-equity ratio at the end of the quarter was .74:1 compared to .47:1 last year largely
due to the additional debt incurred for the acquisition of Cost-U-Less. The debt-to-equity ratio at
January 31, 2008 was .62:1.

Working capital increased $39.3 million compared to last year. The increase in inventories is
substantially due to the acquisition of CUL as well as new stores in Canada. The decrease in bank
advances and short-term notes is due to the transfer of the majority of the credit lines to long-term
debt as a result of the renegotiation of credit lines from a demand facility to a three year committed
facility completed in the fourth quarter last year. Accounts payable and accrued liabilities increased
from the prior year due largely to the liabilities assumed as part of the CUL acquisition.
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Outstanding Units

The weighted average basic units outstanding for the quarter were 47,708,000 compared to
47,603,000 last year. The increase is due to a reduction in the number of units held under the
Company's Unit Purchase Loan Plan. The weighted average fully diluted units outstanding for the
quarter were 48,422,000 compared to 48,403,000 last year. The increase in the fully diluted units
outstanding is due to units granted under the Trustee Deferred Unit Plan.

LIQUIDITY AND CAPITAL RESOURCES

Cash flow from operating activities for the quarter decreased to $2.2 million from $21.3 millien last
year. The decrease in cash flows from operating activities is mainly due to the change in non-cash
working capital largely resulting from a decrease in accounts payable and accrued liabilities and an
increase in inventories in the quarter compared to last year. The decrease in accounts payable is
largely due to the timing of cheque runs and the transition of the CUL accounts payable function.
The increase in inventories is due in part to higher inventory balances in Canadian stores serviced by
winter road. Cash flow from operations’ increased $4.5 million to $22.6 million due primarily to
higher net earnings.

Cash used for investing activities in the quarter increased to $9.7 million from $5.6 million last year
due largely to the acquisition of Span Alaska Enterprises, Inc. on March 3, 2008. In the quarter, a
store property and related site development was sold for $3.2 million and a lease arrangement was
entered into for the store portion of the property.

Cash provided from financing activities in the quarter was $7.3 million compared to cash used in
financing activities of $4.4 million last year. The Fund paid distributions of $21.3 million, an increase
of 37.5% compared to $15.4 million last year. The distributions paid in the quarter includes a
quarterly distribution of $15.5 million or $0.32 per unit ($10.6 million or $0.22 per unit last year) and a
special distribution of $5.8 million or $0.12 per unit paid on February 22, 2008 to unitholders of record
on December 31, 2007 ($4.8 million or $0.10 per unit in the first quarter of 2007). In the fourth
quarter of 2007, the Company arranged for new bank loan facilities which have resuited in a
decrease in bank advances and shori-term notes and an increase in long-term debt. The Canadian
operation has available three year extendible, committed, revolving loan facilities of $140 million.
These facilities are secured by a floating charge on the assets of the Company and rank pari passu
with the senior note holders. At April 30, 2008 the Company had drawn $65.3 million on these
facilities.

The Company's International operation has available three year extendible, committed, non-revolving
loan facilities of US$52 million. These facilities are secured by a floating charge against the assets of
the Company and rank pari passu with the senior note holders. At Aprii 30, 2008, the Company had
drawn US$52 million on these facilities. The International operation also has available demand
revolving loan facilities of US$21 million. These loans are secured by a floating charge against
accounts receivable and inventories of the Intermational operations. At April 30, 2008, the Company
had US$%9.3 million in bank advances and short-term notes drawn on these facilities.

The credit facilities contain covenants and restrictions including the requirement to meet certain
financial ratios and financial condition tests. The financial covenants include a fixed charge coverage
ratio, minimum current ratio, a leverage test and a minimum net worth test. At April 30, 2008, the
Fund is in compliance with all covenants under these facilities. Current and forecasted debt levels
are regularly monitored for compliance with debt covenants.

' See Non GAAP Measures Section of Management's Discussion & Analysis
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Net capital expenditures for 2008 are expected to be in the range of $49 million to $53 million (2007 -
$44.4 million) reflecting the planned opening of six new stores, major renovation activity in seveen
stores, new gas bars, pharmacy openings, system upgrades, expansion of our wholesale busin ess
and a head office renovation project. Cash flow from operations and funds available on existing
credit facilities are expected to be sufficient to fund operating requirements, sustaining and growth-
related capital expenditures, as well as all distributions for the year.

OTHER HIGHLIGHTS

» On June 6, 2008, the Fund, through its ownership interest in Transport Nanuk (TN) and
TN's interest in Nunavut Eastern Arctic Shipping, a partnership with three Inuit birthright
development corporations, announced the acquisition of the MV Qamutik, an ice class 1,
multi-purpose cargo vessel. The MV Qamutik will be the fourth vessel in the TN/NEAS fleet
and will provide needed capacity to service the north's growing shipping demands,
particularly in the areas of public housing and mining.

UNITHOLDER DISTRIBUTIONS

The Trustees declared a regular quarterly distribution of $0.32 per unit to unitholders of record on
June 30, 2008, distributable by July 15, 2008.

The determination to declare and make payable distributions from the Fund is subject to the terms
of the Fund's Declaration of Trust and the discretion of the Board of Trustees. The Fund’s
distribution policy is to make distributions to unitholders equal to the taxable income of the Fund.
Historically, distributions from the Fund represented taxable income and did not include a return of
unitholder capital. Management believes distributions in 2008 will continue to represent taxable
income.

In determining the quarterly distributions, the Trustees consider, among other factors, the seasonal
variations in earnings inherent in the retail industry in order to maintain stable distributions
throughout the year. On an annuatl basis, distributions are funded by cash flow from operations.
Due to the seasonal nature of the retail business whereby income and cash flow is historically lower
in the first quarter and higher in the fourth quarter distributions in a quarter may exceed cash flow
from operations. The taxable income of the Fund is primarily based on an allocation of the taxable
income of the North West Company LP less Fund expenses.

OUTLOOK

Second quarter food sales have continued first quarter trends and general merchandise sales have
slowed slightly. Higher fuel costs are expected to constrain discretionary consumer spending for
the rest of the year, with some offset from government income fransfers in Alaska and resource
development in the north. At-home and local food spending is expected to be strong in most of our
markets due to the high cost of travel favouring our northern store banners and the price advantage
offered by our discount store banners. Food infiation is expected to remain in the 4% range across
our Northern, AC and CUL stores and at lower rates in our NorthMart and Giant Tiger stores which
will continue to face food pricing discounting pressures.

Integration of our CUL acquisition is continuing with annualized savings of at least $3 million
anticipated by the second half of 2008. The restructuring of support activities aimed at providing
more specialized merchandising and administrative services to CUL will be completed by the end of
the fiscal year.
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QUARTERLY RESULTS OF OPERATIONS

In 2008, the quarters will have the same number of days of operations as 2007 with the exception
of the first quarter of 2008 which had an exira day resulting from the February 29 leap year. Inthe
2006 fourth quarter the Company changed its year end from the last Saturday in January to
January 31 and adopted a fixed calendar quarter end beginning in 2007. As a result of this
change, the number of days of operations in each quarter in 2007 was different from 2006. The
chart below reflects the number of days in each quarter. On an annual basis, 2007 had 365 days
of operations compared to 368 days of operations in 2006. The following is a summary of selected
quarterly financial information.

Operating Results-Consolidated

First Cluarter Fourth Quarter Third Quarter Second Quarter
90 days 89days 92 days 95 days 92 days 91 days 92 days 91 days
(3 in millions) 2008 2007 2007 2006 2007 2006 2007 2006
Sales 33155 $234.4 $318.0 $5262.5 $255.7 $236.1 $256.4 $232.6
Trading profit 25.9 21.6 3.5 26,1 27.5 25.6 26.0 24.4
Net eamnings 15.2 10.8 18.9 16.3 18.5 14.8 14.8 12.8
Net earnings per
unit:
Basic 0.32 0.23 0.39 0.34 0.39 0.31 0.31 0.27
Diluted 0.32 0.23 0.39 0.34 0.39 0.31 0.30 0.27

Historically, the Company's first quarter sales are the lowest and the fourth quarter sales are the
highest, reflecting the Christmas selling period. Weather conditions are often extreme and can
affect sales in any quarter. Net earnings are historically lower in the first quarter due to lower
sales. Net earnings generally follow higher sales but can be dependent on markdown activity in
key sales periods to reduce excess inventories.

DISCLOSURE CONTROLS

Management has established and maintained disclosure controls and procedures for the Company
in order to provide reasonable assurance that material information relating fo the Company is made
known to them in a timely manner. There are inherent limitations to the effectiveness of any
system of disclosure controls and procedures, including the possibility of human error and the
circumvention or overriding of the controls and procedures. Accordingly, even effective disclosure
controls and procedures can only provide reasonable assurance of achieving their control
objectives. Based on an evaluation of the design of the Company's disclosure controls and
procedures, the Company's Chief Executive Officer and Chief Financial Officer have concluded that
these controls and procedures are designed effectively as of April 30, 2008 to provide reasonable
assurance that the information to be disclosed is recorded, summarized and reported as required.

INTERNAL CONTROLS OVER FINANCIAL REPORTING

Management is responsible for the design of internal controls over financial reporting to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with Canadian generally accepted accounting
principles. Management has designed the internal controls over financial reporting as of the end of
the period covered by the interim filings, and believes the design is sufficient to provide such
reasonable assurance. All internal control systems, no matter how well designed, have inherent
limitations. Therefore even those systems determined to be designed effectively can only provide
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reasonable assurance with respect to financial reporting. There have been no changes in the
internal controls over financial reporting during the quarter ended April 30, 2008 that have
materially affected or are reasonably likely to materially affect the internal controls over financia |
reporting. :

ACCOUNTING STANDARDS IMPLEMENTED IN 2008

Inventories

As described in Note 2 of the 2008 first quarter consolidated interim financial statements, the
Canadian Institute of Chartered Accountants (CICA} issued Section 3031, “Inventories” which is
effective for interim and annual financial statements relating to fiscal years beginning on or after
October 1, 2007. Section 3031 establishes new standards on the determination of cost and
requires inventories to be measured at the lower of cost and net realizable value. The cost of
inventories includes the cost to purchase and other costs incurred in bringing the inventories to
their present location. Costs such as storage costs and administrative overheads that do not
contribute to bringing the inventories to their present location and condition are specifically
excluded from the cost of inventories and are expensed in the period incurred. The new standard
also requires additional disclosures regarding the accounting policies used in measuring the
inventories, the carrying value of the inventories, amounts recognized as an expense during the
period, write-downs and the amount of any reversal of write-downs in the period.

The Company has adopted this new standard as of February 1, 2008 with the changes applied
retroactively without restatement of comparative numbers in accordance with the transitional
provisions. Upocn adoption of this accounting standard, the Company recorded a decrease in
opening retained earnings of $119,000.

FUTURE ACCOUNTING STANDARDS TO BE IMPLEMENTED
The Canadian Institute of Chartered Accounts has issued the following new accounting standards:

Goodwill and Intangible Assets

Section 3064 issued in February 2008, provides guidance on the recognition, measurement,
presentation and disclosure for goodwill and intangible assets, other than initial recognition of
goodwill and intangible assets acquired in a business combination. The standard is effective for
fiscal periods beginning on or after October 1, 2008, and requires retroactive application to prior
period financial statemenis. The Company is currently reviewing the impact of this new standard
on the consolidated financial statements and will adopt the standard commencing in fiscal 2009.

International Financial Reporting Standards

The Canadian Accounting Standards Board will require all public companies to adopt International
Financial Reporting Standards (IFRS) for interim and annual financial statements relating to fiscal
years beginning on or after January 1, 2011. Companies will be required to provide IFRS
comparative information for the previous fiscal year. The transition from Canadian Generally
Accepted Accounting Principles to IFRS will be applicable for the Company's first quarter of 2011
when the Company will prepare comparative financial statements using IFRS. The adoption of
IFRS will have an impact on the financial statements of the Company. The Company is assessing
the impact of implementing IFRS, developing implementation plans and investing in training and
resources fo facilitate a timely conversion.
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NON-GAAP MEASURES

(1) Trading Profit (EBITDA) is not a recognized measure under Canadian generally accepted
accounting principles (GAAP). Management believes that in addition to net earnings, trading profit
is a useful supplemental measure as it provides investors with an indication of the Company’s
operational performance before allocating the cost of interest, income taxes and capital
investments. Investors should be cautioned, however, that trading profit should not be construed
as an alternative to net earnings determined in accordance with GAAP as an indicator of NWF's
performance. NVWF's method of calculating trading profit may differ from other companies and,
accordingly, irading profit may not be comparable to measures used by other companies.

A recongciliation of consolidated net earnings to trading profit or EBITDA is provided below:

First Quarter

(% in thousands) 008 007
Net earnings $ 15,235 $ 10,807
Add: Amortization 7,789 6,649
Interest expense 2,148 1,649
Income taxes 750 2,497
Trading profit $ 25,922 $ 21,602

For trading profit information by business segment, refer to Note 11 Segmented Information in the
notes to the unaudited interim period consolidated financial statements.

(2) Cash Flow from Operations is not a recognized measure under Canadian GAAP.
Management believes that in addition to cash flow from operating activities, cash flow from
operations is a useful supplemental measure as it provides investors with an indication of the
Company’s ability to generate cash flows to fund its cash requirements, including distributions and
capital investments. Investors should be cautioned, however, that cash flow from operations
should not be construed as an alternative to cash flow from operating activities or net earnings as a
measure of profitability. NWF's method of calculating cash flow from operations may differ from
other companies and may not be comparable to measures used by other companies.

A reconciliation of consolidated cash flow from operating activities to cash flow from operations is
provided below:

First Quarter

(% in thousands) 2008 2007
Cash flow from operating activities 52,207 $ 21,294
Non-cash items:

Change in other non-cash items (143) (268)

Change in non-cash working

capital 20,528 (2,980)

Cash flow from operations $ 22 592 $ 18,066

o stk A e dede e ek e e deioabkedrbe e dedededodre dededeodedekohe de dede dedeodededododode dedede dedc i dedekeoke
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Unless otherwise stated, this Management's Discussion & Analysis (MD&A) is based on the
financial information included in the unaudited interim period Consclidated Financial Statements
and Notes fo the unaudited interim period Consolidated Financial Statements which have been
prepared in accordance with Canadian generally accepted accounting principles (GAAP) and is in
Canadian dollars. The information contained in this MD&A is current to June 11, 2008.

Forward-Looking Statements

This Quarterly Report, including Management's Discussion & Analysis (MD&A), contains forward-
looking statements about the North West Company Fund (Fund), including its business operations,
strategy and expected financial performance and condition. Forward-looking statements include
statements that are predictive in nature, depend upon or refer to future events or conditions, or
include words such as "expects”, “anticipates”, “plans”, “believes”, “estimates’, “intends”, “targets”,
“projects”, “forecasts” or negative versions thereof and other similar expressions, or future or
conditional future financial performance (including sales, earnings or growth rates), ongoing
business strategies or prospects, and possible future Fund action, are also forward-looking
statements. Forward-looking statements are based on current expectations and projections about
future events and are inherently subject to, among other things, risks, uncertainties and
assumptions about the Fund, economic factors and the retail industry generally. They are not
guarantees of future performance, and actual events and results could differ materially from those
expressed or implied by forward-looking statements made by the Fund due to, but not limited to,
important factors such as general economic, political and market factors in North America and
internationally, interest and foreign exchange rates, changes in accounting policies and methods
used to report financial condition, including uncertainties associated with critical accounting
assumptions and estimates, the effect of applying future accounting changes, business
competition, technological change, changes in government regulations and legislation, changes in
tax laws, unexpected judicial or regulatory proceedings, catastrophic events, the Fund's ability to
complete strategic transactions and integrate acquisitions and the Company's success in
anticipating and managing the foregoing risks. The reader is cautioned that the foregoing list of
important factors is not exhaustive. Other risks are outlined in the Risk Management section of the
MD&A included in the Fund's 2007 Management's Discussion & Analysis and Consolidated
Financial Statements report. The reader is also cautioned to consider these and other factors
carefully and not place undue reliance on forward-looking statements. Other than as specifically

- required by applicable law, the Company has no specific intention to update any forward-looking
statements whether as a resuit of new information, future events or otherwise.

The North West Company is a leading retailer of food and everyday products and services to rural
communities and urban neighbourhoods in Canada, Alaska, the South Pacific and the Caribbean.
North West operates 221 stores under the trading names Northern, NorthMart, Giant Tiger, AC
Value Center and Cost-U-Less and has annualized sales of approximately Cdn. $1.3 billion.

The units of the Fund trade on the TSX Toronto Stock Exchange under the symbol “NWF.UN".
-30-
For more information contact:

Edward Kennedy, President and CEQ, The North West Company
phone 204-934-1482; fax 204-934-1317; email ekennedy@northwest.ca

Léo Charriére, Executive Vice-President and CFO, The North West Company
phone 204-934-1503; fax 204-934-1455; email Icharriere@northwest.ca

John King, Vice-President, Finance and Secretary, The North West Company
Phone 204-934-1397; fax 204-834-1455; email jking@northwest.ca

or visit on-line at www.northwest.ca
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CONSOLIDATED BALANCE SHEETS

April 30 April 30 January 31

(unaudited, 3 in thousands) 2008 2007 2008
ASSETS
Cuirent assets

Cash 3 21,559 3 33,388 % 21,732

Accounts receivable 66,448 62,821 62,759

Inventeries {Note 2) 166,530 131,498 162,481

Prepaid expenses 573 5,627 3,604

Future income taxes 3,462 2,137 3,485
Total Current Assets 263,730 235,471 254,061
Property and equipment 224,862 185,802 227,974
Other assets 18,646 19,048 19,033
Goodwill 31,348 - 26,882
Future income taxes 2,259 7,095 1,720
Total Assets $ 540,845 3 447 416 5 529,670
LIABILITIES
Current liabilities

Bank advances and short-term notes {Note 3) % 9,419 3 33,806 $ 4,336

Accounts payable and accrued liabilities 91,747 74,233 109,877

Income taxes payable 2,239 4,673 2,063

Current portion of long-term debt 18,674 20,284 18,633
Total Current Liabilities 122,079 133,086 134,893
Long-term debt {(Note 4) 160,739 62,577 136,864
Asset retirement obligations 1,584 1,528 1,606
Total Liabilities 284,402 187,191 273,368
EQUITY
Capital 165,133 165,205 165,133
Unit purchase loan plan (Note 6) (12,023) (12,709) (12,342)
Contributed surplus 970 690 a70
Retained earnings 100,161 83,334 100,526
Accumulated other comprehensive income (Note 8) 2,202 3,705 2,014
Total Equity 256,443 250,225 256,301
Total Liabilities and Equity $ 540,845 5 447 416 B 529,670

See accompanying notes to consclidated financial statements.



CONSOLIDATED STATEMENTS OF EARNINGS AND RETAINED EARNINGS

Three Months

Thiree Months

Ended Ended
April 30 April 30

(unaudited, $ in thousands) 2008 2007
SALES 5 315,468 5 234,351
Cost of sales, selling and administrative expenses {289,546) (212,749}
Net earnings before amortization, interest and income taxes 25,922 21,602
Amortization {7,789} {6,649)

18,133 14,953
Interest {2,148) {1,649)

15,985 13,304
Provision for income taxes {750) {2,497)
NET EARNINGS FOR THE PERIOD $ 15,235 5 10,807
Retained earnings, beginning of period

as previously reported 100,526 93,253

Accounting policy changes {Note 2) {119) (83)
Retained esarnings, as restated 100,407 93,170
Distributions {Note 10) {15,481) {10,643}
RETAINED EARNINGS, END OF PERIOD $ 100,161 ] 93,334
NET EARNINGS PER UNIT
Basic $ 0.32 % 0.23
Diluted $ 0.32 $ 0.23
Weighted Average Number of Units Outstanding (000's)
Basic 47,708 47,603
Diluted 48,422 48,403

See accompanying nates to consolidated financial siatements.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Three Months

Three Monihs

Ended Ended
April 30 April 30
{unaudited, $ in thousands) 2008 2007
NET EARNINGS 5 15,235 5 10,807
Unrealized gains (losses) on transkation of financial
statements from a self sustaining operation in U.S. dollar
functional currency to Canadian dollar reporting currency 188 (977)
Other comprehensive income (loss) (Note 8) 188 (977)
COMPREHENSIVE INCOME ] 15,423 ¥ 9,830

See accompanying notes to consolidated financial statements.



CONSOLIDATED STATEMENTS OF CASH FLOWS

Three Months Three Months
Ended Ended
April 30 April 30
(unaudited, % in thousands) 2008 2007
CASH PROVIDED BY {USED IN)
Operating Activities
Net earnings for the period $ 15,235 $ 10,807
Non-cash items
Amortization 7,789 6,649
Future income taxes (494) (226)
Unit purchase loan plan compensation (Note 7) - 307
Amortization of deferred financing costs 47 47
Loss on disposal of property and equipment 15 482
22,592 18,066
Change in non-cash working capital (20,528) 2,960
Change in other non-cash items 143 268
Operating aciivilies 2,207 21,294
Investing Aciivities
Business acquisition (Note 13) {6,190) -
Purchase of property and equipment {6,695) (5,704)
Proceeds from disposal of property and equipment 3,208 107
Investing activiies {9,677) {5,597)
Financing Activities
Change in bank advances and short-term notes 5,040 12,308
Net repayments (purchases) under unit purchase [oan plan 319 (1,216)
Increase in long-term debt 23,325 -
Repayment of long-term debt (101) {20)
Distributions (Note 10) {21,286) (15,481)
Financing activities 7,297 {4,409)
NET CHANGE IN CASH $ {173) $ 11,288
Cash, beginning of period 21,732 22,100
CASH, END OF PERIOD $ 21,559 5 33,388
Supplemental disclosure of cash paid for:
Interest expense % 1,263 % 396
Income taxes $ 1,015 $ 1,326

See accompanying noles to consolidated financial statements.



North West Company Fund 2008 First Quarter Report

NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

1. Accounting Presentations and Disclosures
The unaudiied interim period ¢onsolidated financial statements have been prepared in accordance with Canadian generally accepied
accounting principles (GAAP). Thase interim financial statemenis follow the same accounting policies and their methods of application as
the 2007 annual financial stalements, except as described in Note 2. Not all disclosures required by generzlly accepled accounting principles
for annual financial statements are presented, and accordingly, the interim financial statemenis should ba read in conjunction with
the audited annuat conselidaled financial statemants and the accompanying notes included in the North West Company Fund's
2007 Management's Discussion & Analysis and Consolidaled Financial Statements report. All amounts are expressed in Canadian dotlars
unless otherwise nated.

2. Accounting Policy Changes
Inventories
Effective February 1, 2008 the Company adopied the naw accounting standard issued by the Canadian Institute of Charlered Accountanis
{CICA) section 3031 Inventaries which is effective for interim and annuat financial statements for fiscal years beginning on or after QOctober 1, 2007,
Section 3031 provides guidance on the determination of cost and requires inventories to be measured at the lower of cost and net realizable value.
The cost of inventoties includes the cost io purehase and other costs incurred in bringing the inventories to their present location and condition.
Costs such as starage costs and administrative overheads that do not contribizte to bringing the inventories ta thelr present lacation and condition
are specifically excluded from ihe cost of inventories and are expensed in the period incurred. Revarsals of previous write-downs o net realizable
value are now required when there is a subseguent increase in the value of the inventories. The cost of inventories should be determined using
either a first-in, first-out or weighled averaga cost farmula. Technigues for the measurement of cost of inventories, such as the retail method
may be used If the resuits approximale actual cost. The new standard alse requires additional disclosures regarding tha accounting policies
used in measuring the inventories, the carrying value of the inventosies, the amount of inventories recognized as an expense during the periad,
the amount of write-downs dusing the period and the amouni of any reversal of wrile-downs thal 1 racegnized as a reduction of expenses.

The Company values inventories at the lower of cost and net realizable value. Costs include the cost fo purchase net of vendar allowances and
other costs, such as transportation, that are directly incurred to bring inventories o their present location and condifion, The cost of warehouse

inventaries is determined by the weighted average cost. The cost of store inventories is determined primarily using the retail method of accounting
for general merchandise inveniories and the cost methed on a first-in, first-out basis for foed inventories. The Company defines net realizable value
as the anticipated selling price. Inventeries are written down to net realizable value when the cost of inventories is estimated to be greater than the
anticipated selling price. When circumstances that previously caused inveniories to be written down below cost no longer exist or when there

is clear evidanice of an increase in selling price, the ameuni of the write-down previously recorded is reversed. Siorage costs, administrative
overheads and selling coslis related {o the inventories are expensed in the period the costs are incured.

This change in accounting policy has been implemented retroactively without restalement of comparative financial statements in accordance with
tha transitional provisions. Upon adeption of this accounting standard, the Company recorded a decrease in opening invenlaries of $221,000, an
increase in opening future incume tex assets of $102,000, and a decrease to opening retained eamings of $119,000.

Included in cost of sales, selling and adminisirative expensas on the consalidated statement of earnings for the three months ended April 30, 2008
is $226,285,000 of inventories recognized as an expense, which includes $314,000 for the write-down of inventories as a result of net realizable
value being lower than cost. There was no reversal of inveniories written-down previously that are no longer estimated to sell below cost

Financial Instruments - Recognition and Measurement, Disclosure and Presentation, Hedges, Comprehensive Income and Equity
On February 1, 2007 the Company adopied the new accounting standards issued by the Canadian Instilute of Chartered Accountants

(CICA) section 3855 Financial Instruments - Recagnition and Measurement; section 3861 Financial Instrumenls - Disclosure and Presentation;
section 3865 Hedges; section 1530 Comprehensive income; and section 3251 Equity. These changes in accouniing policy were applisd
retroactively without restalement of comparative financial statements, with the exceplion of the reclassification of the cumulative currency
translation adjusiments account lo accumulated other comprehensive income in accordance with the transitional pravisions. Upon

adoption of these accounting standards, the Company recorded a decrease in opening retained earnings of $83,000.

3. Bank Advances and Short-Term Notes
In January 2008, the Company arranged for new revolving loan fzcilities and as a result amounts drawn by the Canadian operzlions on he new
facilities are reported as long-term debt {(Note 4). Prior to this new armangement, the Canadian operations had available operating loan facilities of
$B85,000,000 and had drawn $33,896,000 an these facilities at April 30, 2007,

International operations have available demand, revolving loan facilities of US$21,000,000 at interest rates of Londen Interbank Offered Rate
{LIBOR}) plus 1.75% or US prme minus 0.25% secured by a floating charge against certain accounts receivable and inventories of the
intermational operations, At April 30, 2008, the International operations had drawn US$3,330,000 (April 30, 2007 - 50) on the facility.
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4. Long-term Debt

April 30 April 30
Year ended (5 in thausands) 2008 2007
Seniar notes ™ $ 57,573 S 81,809
Revalving loan facilities © 65,334 -
Non-revoiving loan facilities 52,494 -
Notes payable ¥ 1,648 -
Obligalions nder capital lease &l 2,364 1,052

179,413 82,861
Less: Current portion of iong-term debt 18,674 20,284
s 160,739 5 62,577

(1) The US552,000,000 senior ncies mature on June 15, 2009 and bear an interest rate of 5.88% payable semi-annually. A principal payment of
US513,000,000 is due June 15, 2008, The notes are secured by a floating charge against the assets of the Company. The Campany has
enterad into varicus cross currency interest rate and inlerest rale swaps resulting in floating interest costs on US%23,000,000 of its senior notes.

{2} Canadian operalions have available three year extendibie, committed, revolving loan facilities of 5140,000,000. These facilities are secured
by a fleating charge on the assals of the Company and rank pari passu with the senicr note holders. These facilities bear interest at
Bankars' Acceplances plus stamping fees ranging from 50 basis poinis to 8¢ basis points or the Canadizn prime rate. At April 3, 2008
the Company has drawn 565,334,000 on these facilities.

{3) International operations have available three year, extendible, committed, non-reveiving loan facilities of US$52,000,000. These facilities are
secured by a floating charge against the assets of the Company and rank pari passu with the senior note hoiders. These facilities bear interest
at LIBOR plus stamping fees ranging from 50 basis points to 90 basis points or the US prime rate. At April 30, 2008 the Company had drawn
US552,000,000 on these facililiss,

{4) The noles payable in tha amount of US$1,632,000 bear an interest rate of US prime plus 1% and have annual principal paymenis of US$267,000.
The notes payable mature in 2013 and 2015,

{5) The ohligation under capital leases of U552,342,000 (April 30, 2007 - US5951,000) is repayable in blended princigal and interest payments
of US$534,000 annugally,

5. Financial Instruments
The following table presents the camying amount and the fair vaiue of the Company's financial instruments. Amortized cost is calculated using
the effactive interest rate method. Fair value is based on quoted markel prices when availabie. However, when financial instruments lack an
available trading market, fair value is determined using managemenl's estimzles and is czlculated using market factors for instruments with
similar characteristics and risk profiles. These amounts represent point-in-time estimates and may not reflect fair value in the future. These
calculations are subjective in nature, involve uncertainties and are a matter of significant judgment.

Assets (Liabilities} Assels (Liabilities)

Carried at Cost’Amoniized Cost Carried at Fair Value
As at April 30, 2008 (5 in thousands) Maturity Carrying Value Fair Value Carrying Value
Cash Short-term 5 21,559 & 21,558 & -
Accounis receivable Short-term 66,448 66,448 - -
Financial assets included in other assels Long-term 4,736 4,738 -
Bank advances and shori-term notes {Note 3) Shori-term (9,419) (9,419) -
Accounts payable and accrued liabilities Short-term (91,747) (91,747) -
Financial derivative instruments " Short-term - - {5,200)
Current portion of long-term debt ! Short-term (13,474) (13,474} .
Long-term debt {Note 4} Long-term {160,739) (161,937} -

(1) These items total $18,674 which comprises the current porfion of leng-term debt (Note 4).

The following summarizes the methods and assumptions used in estimating the fair value of the Company's financiat instrumeanits:

- The fair value of short-term financial instsuments approximates their carrying amounts due to the relatively shert pericd to maturity.

- The fair value of long-term debt with fixed interest rates is estimated by discounting the expected future cash flows using the curent risk-free
interest rate on an instrument with similar terms adjusted for an appropriate risk premium for the Company's credit profile.

- Financial derivative Instrumentis are valued based on closing market quotations.
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The Company recorded an inlerest revenue of 527,000 and a foreign exchange gain of $7,000 which is included in cost of sales, selling, and
administrative expenses an the Company's consalidated stalements of earnings for the three months ended April 30, 2008.

Financial Derivative Instruments

As at April 30, 2008 (§ in thousands) Notional Value Interest Rate Fair Value

m

Interest rate swaps in efiective fair value hedging relationship US514,000 LIBOR plus 1.87% 5
(2007 - US$14,000)

Cross-currancy interest rate swaps in effective fair value hedging relationship USs$7,000 B.A. plus 2.88%
{2007 - US%20,000)

Cross-currency inferest rate swaps no longer in effective hadging relationship US%2,000 B.A, plus 3.16%
(2007 - US%2,000)

. Unit Purchase Loan Plan

Loans issued to officers and senior management to purchase units under the unit purchase loan plan are treated as a reduction of equity.

Thesa |oans are nan-interest bearing and repayable from after tax distrisutions on the units purchased or if the person sedls the units or leaves

the Company. The loans are secured by a pledge of 667,287 unils (Apri! 30, 2007 - 756,867) of the FFund with a quoted value at April 36, 2008

of $12,365,000 (April 30, 2007 - $15,554,000). Loans receivable at April 30, 2008 of 12,023,000 {April 30, 2007 - $12,709,000) are recorded as &

103

3,992

1,108

reduction of equity. The loans have terms of three or five years. The maximum value of the loans receivable under the plan is currently limited to $15,000,000.

. Security Based Compensation

Deferred Unit Plan

The Fund has adopted the fair valug method of accaunting for security based compensation for the Trustee Defarred Unit Plan. The deferred unit
plan compensation expense recorded for the three months ended April 30, 2008 is §104,000 {three maonths ended April 30, 2007 - 5201,000),
The liabllity for tie deferred unit plan is recarded in accounis payable and acerued liabilities on the Company's consolidaled balance sheat and

is adjusted ta reflect the total number of defemred units outstanding multiplied by the closing unit price at the end of the period. The total number
of deferred units outstanding at April 30, 2008 Is 48,056 {April 30, 2007 - 29,213). There were no deferred units setiled in cash during the period.

Unit Purchase Loan Plan

The Company has a unit purchase loan plan for officers and senior management whereby loans are granted to employees {o purchase units of
NWHF {see Note 6). These loans are in substance similar to stock opfions and accordingly are accounted for as security based compensalion in
accordante with section 3870 of the Canadian Institute of Chartered Aceountants handbook.

There were no compensation costs related to the unit purchase Joan plan for the three months ended April 30, 2008 (thres months ended

April 30, 2007 - $307,000) with a cormesponding increase in contributed surplus, The compensation cost is & non-cash expanse and has no impact
an the distributions from the Fund. The unils are purchased at market prices and are fully vested at the time the loan is exercised. The units are
pledged as security against the loan and cannot be withdrawn from the plan until the principal amount of the Ioan is Iess than 65% ar 80% of the
market value of the units pledged as security ar if the employee sells the units or leaves the Company. If the loan value as a percentage of the
market value of the unils pledged as security against the loan falls below the 85% to B0% threshold, the emplayee may reduce the number of

units pledged squal to the markat value in excess of the loan balance. Employees are required to make principal payments on the foan equal to
the after-tax distributions on the units pledged as security.

The fair value of the compensation cost was estimated using the Black-Scholes model using the following assumplions:

2007
Expecled life 3or 5 years
Risk-free interest rate 4.2%

Expected volatility 25.7%
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8. Accumulated other comprehensive income (§ in thousands)

April 30 April 30 January 31
2008 2007 2008
Balance, beginning of year $ 2,014 [ 4,682 5 4,682
Other comprehensive income (loss) 188 (877) (2,668)
Accuemulaled other comprehensive income, end of year 2,202 3,705 2014
Retaingd eamings, end of year 100,161 93,334 100,526
Total accumulated other comprehensive income and retained eamings 5 102,363 5 97,039 B 102,540

Accumulated other comprehensive income represents the net changes due to exchange rate fiuctuations in the equivalent Canadian dollar
book values of the net investment in self-sustaining foreign operations since the date of acquisition. A portion of the U.S. denominated
senior notes in the amount of US&43 million has been designated as a hedge against the foreign operations.

9. Employee Future Benefits
The Company's expense far employee future beneiiis is included in cost of sales, selling and administrative expenses. The expense for the defined
benefit pension plan and the defined contribution pension plan for the three months ended April 30, 2008 is $750,000 {three months ended
Aprit 30, 2007 - $1,000,000}. The Company maintains an employee savings plan for substantially all of its U.5. emplayees and recorded an
expense for the three months endad April 30, 2008 of US$111,000 {three months ended April 30, 2007 - U5546,000).

10. Distributions
The declarstion of distributions from the Fund is subject to he terms of the Fund's Declaration of Trust and the discretion of the Board of Trustees,
The distributions paid in cash for the three months ended Agril 30, 2008 is $21,286,000 including a special distribution of $5,805,000 paid on February 22, 2008
{0 unitholders of record on Decembar 31, 2007 (three manths ended Aprif 30, 2007 - $15,481,000 including a special distribulion of $4,838,000 paid on
Febrizary 23, 2007 to unitholders of record on December 31, 2006).

11. Segmented Information (§ in thousands)
The Company operates within the retail industry. The following information is presented for the two business segments:

Three Months Three Months
Ended Ended
April 30 Aprit 30
2008 2007

Sales

Canada ] 210,521 3 192,264

International 104,947 42,087

Tatal S 315,468 S 234,351
Net eamings befare amartization, inlerest and income taxes

Canada $ 20,376 3 18,522

Internationat 6,546 3,080

Total 5 25922 3 21,602
Net earnings before interest and income taxes

Canada 3 14,330 & 12,928

Intemational 3,803 2,025

Total 5 18,133 3 14,953
Total Assels

Canada 3 380,050 S 373,589

International 160,795 73,827

Total 3 540,845 S 447 416

International includes the operations of Alaska Commercial Company and Caost-U-Less, Inc. which was acquired on Decembsr 13, 2007 (Note 13).
Included in Canada lotal assets is property and equipment of $162,507 (April 30, 2007 - §150,%62). International total assets includes
property and equipment of $62,355 {April 30, 2007 - 535,640) and goodwill of $31,348 (April 30, 2007 - §0).



NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

12. Seasonality
The Cempany's business follows a seasonal pattern where historically the first quarter szles are the lowast and the fourth quarter sales are
the highest, reflecting consumer haoliday buying pattemns. As a result, & dispropertionate amount of total revenues and eamings are typically
earned in the fourth quarter. Net earnings generally follow higher sales but can be dependent or markdown activily in key sales pericds {o
reduce excess inventories. Net earnings are histaricaliy lower in the first quarter due to lower szles and fixed cosls such as rent and
overhead that apply uniformly throughout the year,

13. Business Acquisitions
On March 3, 2008, the Company acquired all of the issued and outslanding shares of privalely owned Span Alaska Enterpiises, Inc., a food and
general marchandise distributor serving retail and wholesale customers in rural Alaska, for $6,190,000 in cash consideration plus up to
US$1,200,000 in contingent cash consideration.

On December 13, 2007 the Company purchased all of the issued and outstanding shares of Cast-U-Less, Inc. & leading operator of mid-size
warehouse format stores in remole istand communities in the South Pacific and the Caribbean for $54,258,000 in cash consideration.

All acquisitions have been accounted for by the purchase method of accounting and the results of operations of each acquisition are included ins
the consolidated financial statements from their respective closing date, The purchase price has been allocated o the acquired assets based on
estimates of their fair values as at the closing date. The final allocation of the purchase price is dependant on certain ongoing valuations which
may result in changes fo the assigned values or the recognition of other inlangible assets.

The following table summarizes the fair value of the assels acquired and the liabilities assumed:

Span Alaska
Entarptises, Inc. Cost-U-Less, Inc.
{% In thousands} March 3, 2008 December 13, 2007
Assels
Cash ] - 5 3,043
Accounts receivable 2,284 1,030
Inventories 847 29,842
Prepaid expenses 17 728
Fulure income taxes - 998
Property and equipment 104 27,963
Other assets 3z 843
Goodwill 4,176 27,405
Total Assels $ 7420 i 91,853
Liabilities
Bank advances and short-lerm notes 5 - 5 3,122
Accounts payable and accrued expenses 1,230 30,203
Current portion of long-term debt - 611
Future income taxes - 828
Long-term debt - 2,831
Total Liabllitles 5 1,230 k] 37,585
Cash Consideration 5 5,180 S 54,258

Goodwill associated with the Cost-U-Less, Inc. acquisition is not deductible for {ax purposes.

15. Future Accounting Standards
The CICA has issued the following new accounting standards:

Goodwill and Intangible Assets

Section 3064 issued in February 2008, provides guidance on the recagnition, measurement, presentation and disclosure jor goodwill and intangible
assetls, other than initial recognition of goodwill and intangible asseis acquired in a businass combination. The standard is effective for fiscal
periods beginning on or after October 1, 2008, and requires retroaclive application to prior pariod financial statements. The Company is currently
reviewing the impact of this standard and will adopt the standard commencing in fiscal 2008.

International Financial Reporting Standards

The Ganadian Accounting Standards Board will require all public companies to adopt International Financial Reporting Standards {IFRS) for interim
and annual financial statemenis relating to fiscal years beginning on or sfter January 1, 2011. Gompanies will be required to provide IFRS
comparalive information for the previous fiscal year. The fransition from Canadian Generally Accepled Accounting Principles to IFRS will be
applicable far the Company's first quarter of 2011 when the Company will prepare comparative financial statements using IFRS. The adoplion of
IFRS will have an impact on the financial statements of the Company. The Company is assessing the impact of implementing IFRS, developing
Implementation plans and investing in training and rasources o {zcilitate a timely conversion.

16. Comparative Amounts
The comparative ameunts have been reclassified to conform with the current year's presentation.



