2008 FIRST QUARTER REPORT TO UNITHOLDERS
Report to Unitholders

The North West Company Fund reports first quarter earnings to April 30, 2008 of $15.2 million, an
increase of 41.0% over last year's first quarter eamnings of $10.8 million. Diluted earnings per unit
improved to $0.32 compared to $0.23 last year.

Sales increased 34.6% to $315.5 million compared to the first quarter last year and were up
4.7% on a same store basis excluding the foreign exchange impact of a stronger Canadian
dollar. Sales from new stores, including the acquisition of Cost-U-Less, Inc. on December 13,
2007, and strong same store sales growth in Canada and Alaska were the leading factors
contributing to the sales increase in the quarter.

The Trustees have approved a quarterly distribution of $0.32 per unit to unitholders of record on
June 30, 2008.

On behalf of the Trustees:

lan Sutherland Edward S. Kennedy
Chairman President and Chief Executive Officer

Management’s Discussion & Analysis

CONSOLIDATED RESULTS

First quarter consolidated sales increased 34.6% to $315.5 million compared to $234.4 million in
2007 and were up 37.6% excluding the foreign exchange impact of a stronger Canadian doliar. On a
same store basis, sales increased 4.7% excluding the foreign exchange impact and were up 5.2%
including the comparable increases from Cost-U-Less (CUL) stores open for more than one year.
Food sales increased 41.7% and were up 5.2% on a same store basis excluding CUL and the
foreign exchange impact. General merchandise sales increased by 28.8% and were up 3.1% on a
same store basis excluding CUL and the foreign exchange impact. Sales from new stores, including
the acquisition of Cost-U-Less, Inc. on December 13, 2007, and strong same store sales growth in
Canada and Alaska were the leading factors contributing to the sales increase in the quarter.

Cost of sales, selling and administrative expenses increased 36.1% to $289.5 million and increased
100 basis points as a percentage to sales compared to the first quarter of 2007. New and non-
comparable store expenses accounted for substantially all of the doltar increase, with the primary
reason being the discount margin structure of the CUL stores. On a comparable store basis, cost of
sales, selling and administrative expenses decreased 77 basis poinis as a percentage to sales.
Higher freight and energy related costs in our stores were more than offset by gains in financial
services fees and staff productivity in Canada.



Trading profit' or net eamnings before interest, income taxes, depreciation and amortization (EBITDA)
increased 20.0% to $25.9 million compared tc $21.6 million in the first quarter last year and was up
7.3% excluding the impact of CUL. Sales growth and improvements in staff productivity were the
leading factors contributing to the trading profit dollar increase, offsetting lower gross profit rates in
the quarter. Amortization increased 17.1% to $7.8 million largely due to depreciation on new stores.
Interest expense increased 30.3% to $2.1 million as a result of higher average debt levels in the
quarter in part due to additional borrowings to fund the CUL acquisition. Income taxes decreased
$1.7 million to $750,000 due to lower income taxes in the Canadian operations as a result of the
reorganization completed in the second quarter of 2007. The reorganization changes the flow of
earnings from the limited partnership to the Fund such that the majority of the Canadian operations
pre-tax eamings now flow to the Fund. The decrease in Canadian income taxes was partially offset
by an increase in income taxes in the International operations as a resuit of higher eamnings.

Net earnings increased $4.4 million or 41.0% to $15.2 million. Diluted earnings per unit were up
38.1% to $0.32 compared to $0.23 last year.

CANADIAN OPERATIONS

Canadian sales for the quarter increased 9.5% to $210.5 million up from $192.3 million last year and
were up 4.4% on a same store basis. Food sales increased 8.8% and were up 5.0% on a same
store basis. Food inflation was approximately 3.0%. The leading growth categories were beverages,
grocery, tobacco and frozen foods. Food sales in stores in urban markets and less remote locations
continue to be impacted by more intense competitive price discounting. General merchandise sales
were up 10.3% over last year as a result of new stores and increased 2.8% on a same siore basis.
Higher discretionary spending related o strong resource based economies and residual Indian
Residential School Settlement payments drove sales gains in transportation, electronics and home
furnishings, offsetting soft sales in urban markets and less remote locations.

Sales growth contributed to a 6.7% increase in gross profit dollars, net of a 79 basis points drop in
gross profit rate compared to the first quarter last year. Higher sales growth in lower margin
categoaries such as transportation and electronics and market-driven price reductions in staple food
categories such as dairy and bread continued to impact the gross profit rate. Rising fuel-related
freight costs were also a factor. Operating expenses increased 4.4% but were down 109 basis
points as a percentage to sales due to sales growth, higher staff productivity and lower debt loss
expense. Canadian trading profit increased 10.0% to $20.4 million or 9.7% of sales compared o
9.6% of sales in the first gquarter last year.

INTERNATIONAL OPERATIONS (stated in U.S. dollars)

International operations sales increased $67.7 million to $104.2 million compared to $36.5
million in the first quarter last year largely due to the acquisition of CUL and were up 6.3% on a
same store basis (up 6.9% including comparable increases from CUL stores open for more than
one year). The acquisition of Span Alaska Enterprises, Inc. {(Span) on March 3, 2008 also
contributed to the sales increase in the quarter. Span is a food and general merchandise
distributor serving retail and wholesale customers in rural Alaska. The acquisition of Span will
complement our existing wholesale operation, Frontier Expeditors, while improving the cost
structure of both entities.

' See Non GAAP Measures Section of Management's Discussion & Analysis



Food sales increased 6.4% on a same store basis led by sales gains in grocery, snack foods,
beverages, and chilled foods categories. Food inflation was approximately 4.5%. General
merchandise same store sales increased 5.9% with transportation and electronics categoeries
contributing the largest gains.

Gross profit dollars were up 109.7% as a result of sales gains. The gross profit rate decreased
from last year due to a higher sales blend from lower margin categories such as transportation
and electronics and the overall impact of the lower margin structure at CUL. Operating expense
dollars increased 107.0% compared to the first quarter last year but decreased as a percentage
to sales as a result of the CUL acquisition. On a comparable basis, operating expenses
increased 7.8% and increased 65 basis points as a percentage to sales due in part to higher
staff costs and net debt loss.

Trading profit increased $2.8 million to $5.5 million reflecting the impact of the new stores.
Excluding the CUL stores, trading profit increased 4.5% and as a percent of sales was 6.8%
compared to 7.4% in the first quarter last year.

FINANCIAL CONDITION

Financial Ratios

The Fund’s debt-to-equity ratio at the end of the quarter was .74:1 compared to .47:1 last year
largely due to the additional debt incurred for the acquisition of Cost-U-Less. The debt-to-equity
ratio at January 31, 2008 was .62:1.

Working capital increased $39.3 million compared to last year. The increase in inventories is
substantially due to the acquisition of CUL as well as new stores in Canada. The decrease in
bank advances and short-term notes is due to the transfer of the majority of the credit lines to
long-term debt as a result of the renegotiation of credit lines from a demand facility to a three year
committed facility completed in the fourth quarter last year. Accounts payable and accrued
liahilities increased from the prior year due largely to the liabilities assumed as part of the CUL
acquisition.

Outstanding Units

The weighted average basic units outstanding for the quarter were 47,708,000 compared to
47,603,000 last year. The increase is due to a reduction in the number of units held under the
Company's Unit Purchase Loan Plan. The weighted average fully diluted units outstanding for the
quarter were 48,422,000 compared to 48,403,000 last year. The increase in the fully diluted units
outstanding is due to units granted under the Trustee Deferred Unit Pian.

LIQUIDITY AND CAPITAL RESOURCES

Cash flow from operating activities for the quarter decreased to $2.2 million from $21.3 million last
year. The decrease in cash flows from operating activities is mainly due to the change in non-
cash working capital largely resulting from a decrease in accounts payable and accrued liabilities
and an increase in inventories in the quarter compared to last year. The decrease in accounts
payable is largely due to the timing of chegue runs and the transition of the CUL accounts payable
function. The increase in inventories is due in part to higher inventory balances in Canadian
stores serviced by winter road. Cash flow from operations' increased $4.5 million to $22.6 million
due primarily to higher net earnings.

! See Non GAAP Measures Section of Management's Discussion & Analysis



Cash used for investing activities in the quarter increased to $9.7 million from $5.6 million last
year due largely to the acquisition of Span Alaska Enterprises, Inc. on March 3, 2008. In the
quarter, a store property and related site development was sold for $3.2 million and a lease
arrangement was entered into for the store portion of the property.

Cash provided from financing activities in the quarter was $7.3 million compared to cash used in
financing activities of $4.4 million last year. The Fund paid distributions of $21.3 million, an
increase of 37.5% compared to $15.4 million last year. The distributions paid in the quarter
includes a quarterly distribution of $15.5 million or $0.32 per unit ($10.6 million or $0.22 per unit
last year) and a special distribution of $5.8 million or $0.12 per unit paid on February 22, 2008 fo
unitholders of record on December 31, 2007 ($4.8 million or $0.10 per unit in the first quarter of
2007). In the fourth quarter of 2007, the Company arranged for new bank loan facilities which
have resulted in a decrease in bank advances and short-term notes and an increase in long-term
debt. The Canadian operation has availabie three year extendible, committed, revolving loan
facilities of $140 million. These facilities are secured by a floating charge on the assets of the
Company and rank pari passu with the senior note holders. At April 30, 2008 the Company had
drawn $65.3 million on these facilities.

The Company'’s International operation has available three year extendible, committed, non-
revolving loan facilities of US$52 million. These facilities are secured by a floating charge against
the assets of the Company and rank pari passu with the senior note holders. At April 30, 2008,
the Company had drawn US$52 million on these facilities. The International operation alsc has
available demand revolving loan facilities of US$21 million. These loans are secured by a floating
charge against accounts receivable and inventories of the International operations. At Aprii 30,
2008, the Company had US$9.3 million in bank advances and shori-term notes drawn on these
facilities.

The credit facilities contain covenants and restrictions including the requirement to meet certain
financial ratios and financial condition tests. The financial covenants include a fixed charge
coverage ratio, minimum current ratio, a leverage test and a minimum net worth test. At April 30,
2008, the Fund is in compliance with all covenants under these facilities. Current and forecasted
debt levels are regularly monitored for compliance with debt covenants.

Net capital expenditures for 2008 are expected to be in the range of $49 million to $53 million
(2007 - $44.4 million) reflecting the planned opening of six new stores, major renovation activity in
seven stores, new gas bars, pharmacy openings, system upgrades, expansion of cur wholesale
business and a head office renovation project. Cash flow from operations and funds available on
existing credit facilities are expected to be sufficient to fund operating requirements, sustaining
and growth-related capital expenditures, as well as all distributions for the year.

OTHER HIGHLIGHTS

e OnJune 8, 2008, the Fund, through its ownership interest in Transport Nanuk (TN) and
TN’s interest in Nunavut Eastern Arctic Shipping, a partnership with three [nuit birthright
development corporations, announced the acquisition of the MV Qamutik, an ice class 1,
multi-purpose cargo vessel. The MV Quamutik will be the fourth vessel in the TN/NEAS
fleet and will provide needed capacity to service the north's growing shipping demands,
particularly in the areas of public housing and mining.



UNITHOLDER DISTRIBUTIONS

The Trustees declared a regular quarterly distribution of $0.32 per unit to unitholders of record
on June 30, 2008, distributable by July 15, 2008.

The determination to declare and make payable distributions from the Fund is subject to the
terms of the Fund’s Declaration of Trust and the discretion of the Board of Trustees. The
Fund's distribution policy is to make distributions to unitholders equal to the taxable income of
the Fund. Historically, distributions from the Fund represented taxable income and did not
include a return of unitholder capital. Management believes distributions in 2008 will continue to
represent taxable income.

In determining the quarterly distributions, the Trustees consider, among other factors, the
seasonal variations in earnings inherent in the retail industry in order to maintain stable
distributions throughout the year. On an annual basis, distributions are funded by cash flow
from operations. Due to the seasonal nature of the retail business whereby income and cash
flow is historically lower in the first quarter and higher in the fourth quarter distributions in a
guarter may exceed cash flow from operations. The taxable income of the Fund is primarily
based on an allocation of the taxable income of the North West Company LP less Fund
eXpenses.

OQUTLOOK

Second quarter food sales have continued first quarter trends and general merchandise sales
have slowed slightly. Higher fuel costs are expected to constrain discretionary consumer
spending for the rest of the year, with some offset from government income transfers in Alaska
and resource development in the north. At-home and local food spending is expected to be
strong in most of our markets due to the high cost of travel favouring our northern store banners
and the price advantage offered by our discount store banners. Food inflation is expected fo
remain in the 4% range across our Northern, AC and CUL stores and at lower rates in our North
Mart and Giant Tiger stores which will continue to face food pricing discounting pressures.

Integration of our CUL acquisition is continuing with annualized savings of at least $3 million
anticipated by the second half of 2008. The restructuring of support activities aimed at providing
more specialized merchandising and administrative services to CUL will be completed by the
end of the fiscal year.

QUARTERLY RESULTS OF OPERATIONS

In 2008, the quarters will have the same number of days of operations as 2007 with the
exception of the first quarter of 2008 which had an extra day resulting from the February 29 leap
year. |nthe 2006 fourth quarter the Company changed its year end from the last Saturday in
January to January 31 and adopted a fixed calendar quarter end beginning in 2007. As a result
of this change, the number of days of operations in each guarter in 2007 was different from
2006. The chart below reflects the number of days in each quarter. On an annual basis, 2007
had 365 days of operations compared to 368 days of operations in 2006. The following is a
summary of selected quarterly financial information.



Operating Results-Consolidated

First Quarter Fourth Quarter Third Quarter Second Quarter

90 days B89 days 92 days 95 days 92 days 91 days 92 days 91 days

(% in millions) 2008 2007 2007 2006 2007 2008 2007 2006

Sales $315.5 $234.4 $318.0 $5262.5 $255.7 $236.1 $256.4 $232.6

Trading profit 25.8 21.6 kYR 26.1 27.5 25.6 26.0 24.4

Net earmnings 15.2 10.8 18.8 16.3 18.5 14.8 14.8 12.8
Net earnings per unit:

Basic 0.32 0.23 0.38 0.34 0.38 0.31 0.31 0.27

Diluted 0.32 0.23 0,39 0.34 0.39 0.31 0.30 0.27

Historically, the Company'’s first quarter sales are the lowest and the fourth quarter sales are the
highest, reflecting the Christmas selling period. Weather conditions are often extreme and can
affect sales in any quarter. Net earnings are historically lower in the first quarter due to lower
sales. Net earnings generally follow higher sales but can be dependent on markdown activity in
key sales periods to reduce excess inventories.

DISCLOSURE CONTROLS

Management has established and maintained disclosure controls and procedures for the
Company in order to provide reasonable assurance that material information relating to the
Company is made known to them in a timely manner. There are inherent limitations to the
effectiveness of any system of disclosure contrals and procedures, including the possibility of
human error and the circumvention or overriding of the controls and procedures. Accordingly,
even effective disclosure controls and procedures can only provide reasonable assurance of
achieving their control objectives. Based on an evaluation of the design of the Company's
disclosure controls and procedures, the Company's Chief Executive Officer and Chief Financial
Officer have concluded that these controls and procedures are designed effectively as of April
30, 2008 to provide reasonable assurance that the information to be disclosed is recorded,
summarized and reported as required.

INTERNAL CONTROLS OVER FINANCIAL REPORTING

Management is responsible for the design of internal controls over financial reporting to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with Canadian generally accepted
accounting principles. Management has designed the internal controls over financial reporting
as of the end of the period covered by the interim filings, and believes the design is sufficient to
provide such reasonable assurance. All internal control systems, no matter how well designed,
have inherent limitations. Therefore even those systems determined to be designed effectively
can only provide reasonable assurance with respect to financial reporting. There have been no
changes in the internal controls over financial reporting during the quarter ended April 30, 2008
that have materially affected or are reasonably likely to materially affect the internal controls
over financial reporting.

ACCOUNTING STANDARDS IMPLEMENTED IN 2008

Inventories
As described in Note 2 of the 2008 first quarter consolidated interim financial statements, the
Canadian Institute of Chartered Accountants (CICA) issued Section 3031, "Inventories” which is



effective for interim and annual financial statements relating to fiscai years beginning on or after
October 1, 2007. Section 3031 establishes new standards on the determination of cost and
requires inventories to be measured at the lower of cost and net realizable value. The cost of
inventories includes the cost to purchase and other costs incurred in bringing the inventories to
their present [ocation. Costs such as storage costs and administrative overheads that do not
contribute to bringing the inventories to their present location and condition are specifically
excluded from the cost of inventories and are expensed in the period incurred. The new
standard also requires additional disclosures regarding the accounting policies used in
measuring the inventories, the carrying value of the inventories, amounts recognized as an
expense during the period, write-downs and the amount of any reversal of write-downs in the
period.

The Company has adopted this new standard as of February 1, 2008 with the changes applied
retroactively without restatement of comparative numbers in accordance with the transitional
provisions. Upon adoption of this accounting standard, the Company recorded a decrease in
opening retained earnings of $119,000.

FUTURE ACCOUNTING STANDARDS TO BE IMPLEMENTED

The Canadian Institute of Chartered Accounts has issued the following new accounting
standards:

Goodwill and Intangible Assets

Section 3064 issued in February 2008, provides guidance on the recognition, measurement,
presentation and disclosure for goodwill and intangible assets, other than initial recognition of
goodwill and intangible assets acquired in a business combination. The standard is effective for
fiscal periods beginning on or after October 1, 2008, and requires retroactive application to prior
period financial statements. The Company is currently reviewing the impact of this new
standard on the consolidated financial statements and will adopt the standard commencing in
fiscal 2009.

International Financial Reporting Standards

The Canadian Accounting Standards Board will require all public companies to adopt
International Financial Reporting Standards (IFRS) for interim and annual financial statements
relating to fiscal years beginning on or after January 1, 2011. Companies wilt be required to
provide IFRS comparative information for the previous fiscal year. The transition from Canadian
Generally Accepted Accounting Principles to IFRS will be applicable for the Company’s first
quarter of 2011 when the Company will prepare comparative financial statements using IFRS.
The adoption of IFRS will have an impact on the financial statemenis of the Company. The
Company is assessing the impact of implementing IFRS, developing implementation plans and
investing in training and resources to facilitate a timely conversion.

NON-GAAP MEASURES

(1) Trading Profit (EBITDA) is not a recognized measure under Canadian generally accepted
accounting principles (GAAP). Management believes that in addition {o net earnings, trading
profit is a useful supplemental measure as it provides investors with an indication of the
Company’s operational performance before allocating the cost of interest, income taxes and
capital invesiments. Investors should be cautioned, however, that trading profit should not be
construed as an alternative to net earnings determined in accordance with GAAP as an
indicator of NWF's performance. NWF's method of calculating trading profit may differ from



other companies and, accordingly, irading profit may not be comparable to measures used by
other companies.

A reconciliation of consolidated net earnings to trading profit or EBITDA is provided below:

First Quarter
(% in thousands) 2008 2007
Net earnings % 15,235 $ 10,807
Add: Amortization 7,789 6,649
Interest expense 2,148 1,649
Income taxes 750 2,497
Trading profit 3 25,922 $ 21,602

For trading profit information by business segment, refer to Note 11 Segmented Information in
the notes to the unaudited interim period consolidated financial statements.

(2) Cash Flow from Operations is not a recognized measure under Canadian GAAP.
Management believes that in addition to cash flow from operating activities, cash flow from
operations is a useful supplemental measure as it provides investors with an indication of the
Company’s ability to generate cash flows to fund its cash requirements, including distributions
and capital investments. Investors should be cautioned, however, that cash flow from
operations should not be construed as an alternative to cash flow from operating activities or net
earnings as a measure of profitability. NWF's method of calculating cash flow from operations
may differ from other companies and may not be comparable to measures used by other
companies.

A reconciliation of consolidated cash flow from operating activities to cash flow from operations
is provided below:

First Quarter

{$ in thousands) 2008 2007
Cash flow from operating activities $ 2,207 $ 21,204
Non-cash items:

Change in other non-cash jtems (143) {268}

Change in non-cash waorking

capital 20,5628 {2,980)

Cash flow from operations $22,582 $ 18,066
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Unless otherwise stated, this Management's Discussion & Analysis (MD&A) is based on the
financial information included in the unaudited interim period Consolidated Financial Statements
and Notes to the unaudited interim period Consolidated Financial Statements which have been
prepared in accordance with Canadian generally accepted accounting principles (GAAP) and is
in Canadian dollars. The information contained in this MD&A is current to June 11, 2008.



Ferward-Looking Statements

This Quarterly Report, including Management's Discussion & Analysis (MD&A), contains
forward-looking statements about the North West Company Fund (Fund), including its business
operations, strategy and expected financial performance and condition. Forward-looking
statements include statements that are predictive in nature, depend upon or refer to future
events or conditions, or include words such as "expects”, "anticipates”, “plans”, “believes”,
‘estimates”, "intends”, "{argets”, "projects”, “forecasts” or negative versions thereof and other
similar expressions, or future or conditional future financial performance (including sales,
earnings or growth rates), ongoing business strategies or prospects, and possible future Fund
action, are also forward-looking statemenis. Forward-looking statements are based on current
expectations and projections about future events and are inherently subject to, among other
things, risks, uncertainties and assumptions about the Fund, economic factors and the retail
industry generally. They are not guarantees of future performance, and actual events and
results could differ materially from those expressed or implied by forward-looking statements
made by the Fund due to, but not limited to, important factors such as general economic,
political and market factors in North America and internationally, interest and foreign exchange
rates, changes in accounting policies and methods used to report financial condition, including
uncertainties associated with critical accounting assumptions and estimates, the effect of
applying future accounting changes, business competition, technological change, changes in
government regulations and legislation, changes in tax laws, unexpected judicial or regulatory
proceedings, catastrophic evenis, the Fund's ability to complete strategic fransactions and
integrate acquisitions and the Company’s success in anticipating and managing the foregoing
risks. The reader is cautioned that the foregoing list of important factors is not exhaustive.
Other risks are outlined in the Risk Management section of the MD&A included in the Fund’s
2007 Management'’s Discussion & Analysis and Consolidated Financial Statements report. The
reader is also cautioned to consider these and other faciors carefully and not place undue
reliance on forward-looking statements. Other than as specifically required by applicable law,
the Company has no specific intention to update any forward-looking statements whether as a
result of new information, future events or otherwise.



CONSOLIDATED BALANCE SHEETS

April 30 April 30 January 31

{unaudited, $ in thousands) 2008 2007 2008
ASSETS
Current assets

Cash $ 21,559 3 33,388 L 21,732

Accounts receivable 66,448 62,821 62,759

inventories {Note 2) 166,530 131,498 162,481

Prepaid expenses 5,731 5,627 3,604

Future income taxes 3,462 2,137 3,485
Total Current Assets 263,730 235,471 254,061
Property and equipment 224,862 185,802 227,974
Other assets 18,646 19,048 19,033
Goodwill 31,348 - 26,882
Future income taxes 2,259 7,085 1,720
Total Assets $ 540,845 $ 447 416 5 529 670
LIABILITIES
Current liabilities

Bank advances and short-term notes {Note 3) $ 9,419 5 33,896 5 4 336

Accounts payable and accrued liabilities 91,747 74,233 108,877

Income taxes payable 2,239 4673 2,053

Current portion of long-term debt 18,674 20,284 18,633
Total Current Liabilities 122,079 133,086 134,899
Long-term debt (Note 4) 160,739 62,577 136,864
Asset retirement obligations 1,584 1,528 1,606
Total Liabilities 284,402 197,191 273,369
EQUITY
Capital 165,133 165,205 165,133
Unit purchase loan plan (Note 6) (12,023) {12,709) (12,342)
Contributed surplus 970 630 970
Retained earnings 100,161 93,334 100,526
Accumulated other comprehensive income {Note 8) 2,202 3,705 2,014
Total Equity 256,443 250,225 256,301
Total Liabilities and Equity 5 540,845 5 447 416 $ 529,670

See accompanying notes to consolidated financial statemeants.



CONSOLIDATED STATEMENTS OF EARNINGS AND RETAINED EARNINGS

Three Months

Three Months

Ended Ended
April 30 April 30

(unaudited, $ in thousands) 2008 2007
SALES $ 315,468 L 234,351
Cost of sales, selling and administrative expenses {289,546) (212,749)
Net earnings before amortization, interest and income taxes 25922 21,602
Amortization {7,789) {6,643}

18,133 14,953
Interest {2,148) {1,648}

15,985 13,304
Provision for income taxes (750) (2,497)
NET EARNINGS FOR THE PERIOD £ 15,235 5 10,807
Retained earnings, hbeginning of period

as previously reported 100,526 93,253

Accounting policy changes (Note 2) (119) (83)
Retained earnings, as restated 100,407 93,170
Distributions {Note 10) {15,481) {10,643)
RETAINED EARNINGS, END OF PERIOD $ 100,161 & 93,334
NET EARNINGS PER UNIT
Basic $ 0.32 £ 0.23
Diluted $ 0.32 $ 0.23
Weighted Average Number of Units Qufstanding (000's)
Basic 47,708 47,603
Diluted 48,422 48,403

See accompanying notes to consolidated financlal statements.

CONSOLIDATED STATEMENTS OF COMPRERENSIVE INCOME

Three Months

Three Months

Ended Ended

April 30 April 30
(unaudited, $ in thousands) 2008 2007
NET EARNINGS $ 15,235 3 10,807
Unrealized gains (losses) on translation of financial
statements from a self sustaining operation in U.S. dollar
functional currency to Canadian dollar reporting currency 188 (977)
Other comprehensive income {loss) {Note 8) 188 (977}
COMPREHENSIVE INCOME 5 15,423 3 9,830

See accompanying notes to consalidated financial statements.



CONSOLIDATED STATEMENTS OF CASH FLOWS

Three Months

Three Months

Ended Ended
April 30 April 30
(unaudited, $ in thousands) 2008 2007
CASH PROVIDED BY (USED IN)
Operating Activities
Net earnings for the period $ 15,235 $ 10,807
Non-cash items
Amortization 7,789 6,649
Future income taxes {494) (228)
Unit purchase loan plan compensation {Note 7) - 307
Amortization of deferred financing cosis 47 47
Loss on disposal of property and equipment 15 482
22,592 18,066
Change in non-cash working capital (20,528) 2,960
Change in other non-cash items 143 268
Operating activities 2,207 21,294
Investing Activities
Business acquisition (Note 13) {6,180) -
Purchase of property and equipment {6,695) (5,704)
Proceeds from disposal of property and equipment 3,208 107
Investing activities (9,677) {5,597)
Financing Activities
Change in bank advances and short-term notes 5,040 12,308
Net repayments (purchases) under unit purchase loan plan 319 (1,216)
Increase in long-term debt 23,325 -
Repayment of long-term debt {101) (20)
Distributions (Note 10) (21,286) (15,481)
Financing activities 7,297 {4,409)
NET CHANGE IN CASH $ {173) 8 11,288
Cash, beginning of period 21,732 22,100
CASH, END OF PERIOD % 21,559 $ 33,388
Supplemental disclosure of cash paid for:
Interest expense $ 1,263 $ 396
Income taxes $ 1,015 $ 1,326

See accompanying notes to consolidated financial statements.



North West Company Fund 2008 First Quarter Report

NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

1. Accounting Presentations and Disclosures
The unaudited interim period consolidated financiat statemeants have been prepared in accordance with Canadian generally accepled
accounting principles (BAAP). These intefim financial stalements follow the same accounting policies and their methods of application as
the 2007 annual financial statements, except as described in Nole 2. Not all disclosures required by generally accepted accounting principles
for annual fimnancial statements are presented, and accordingty, the interim financial statements should be read in conjunction with
the audited annual consolidated financial statements and the accompanying rotes included in the North West Company Fund's
2007 Management's Discussion & Analysis and Consolidated Financial Statements report. All amounis are expressed in Canadian doflzrs
unless otherwise noted.

2. Accounting Policy Changes
Inventories
Effective February 1, 2008 the Company adopted the new accounting standard issued by the Canadian Institule of Charlered Accountants
(CICA) section 3031 Inventories which is effeclive for interim and annual financial statements for fiscat years beginning on or after Gctober 1, 2007.
Seclion 3031 provides guidance on the determination of cast and requires inventories o be measured at lhe lower of cost and net realizable value.
The cost of inventories includes tha cost to purchase and other costs incurred in bringing the inventories {o their present location and condition.
Cosls such as slorags costs and administrative overheads that do not contribute to bringing the inventories to their present location and condition
ara specifically excluded from the cost of inventories and are expensed in the period incurred. Reversals of previous write-downs o net realizable
value are now required when there is a subsequent increase in the value of the invenlories. The cost of invertories should be determined using
either a first-in, first-out or weighted average cost formula. Technigues for the measurement of cost of inventaries, such as the retall method
may be used if the results approximate actual cost. The new standard also requires additional disclosures regarding the accounting policies

used in raeasuring the inventories, the carrying value of the inveniories, the amount of inventories recognized as an expense during the peried,
the emount of write-downs during the period and the amount of any reversal of wiite-downs that is recognized as a reduction of expenses.

The Company values invenlories at the lower of cost and net realizalyle value. Costs include the cost to purchase net of vendor allowances and
other costs, such as transportation, that are direclly incurred to bring inventories to their present location and condition. The cost of warehouse
inventories is datermined by the weighted average cost. The cost of store inveniories is determined primarily using the retzil methad of accounting
for general merchandise inventories and the cost method on a first-in, first-out basis for food inventories. The Company defines net realizable value
as the anticipated selling price. Inventories are written down 1o nel realizable value when the cost of inventories is estimated to be grealer than the
anticipaled selling price. When circumstances that previously caused inventories (o be written down below cost no longer exist or when there

is clear evidence of an increase in selling price, the amount of the write-down previously recorded is reversed. Slorage costs, administrative
overheads and seling costs related to the inventories are expensed in the period the costs are incurred.

This change in accounting policy has been implemented retroactively without restatement of comparative financial statements in accordance with
the transitional provisions. Upan adagtion af this accounting siandard, the Company recorded a decrease in opaning inventaries of $221,000, an
increase in opening fulure income tax assets of $102,000, and & decrease to cpening retained earnings of $118,000,

Included in cost of sales, selling and administrative expenses on the consolidaled stalement of earnings for the three months ended April 30, 2008
Is $226,285,000 of inveniories recegnized as an expense, which includes $314,000 far the write-down of invenlories as a result of net realizable
value being lower than cost. There was no reversal of inventories writlen-down previously that are no longer estimated (o sell below cost.

Financial instruments - Recognition and Measurement, Disclosure and Presentation, Hedges, Comprehensive Income and Equity
On February 1, 2007 the Company adopied the new accounting standards issued by the Canadian Institule of Chartered Accountanls

{CICA) section 3855 Financial Instruments - Recognition and Measurement; section 3861 Financial Instruments - Disclosure and Presentation;
section 3885 Hedges; seclion 1530 Comprehensive Income; and section 3251 Equity. These changes in accounting policy were applied
retroactively without restatement of comparstive financial statements, with the exceplion of the reclassification of the cumulative currency
transtation adjustmenis account io accumulated other comprehensive income in accordance with the transitional provisions. Upon

adoption of these accounting standards, the Company recorded a decrease in opening retained earmings of $83,000.

3. Bank Advances and Short-Term Notes
In January 2008, the Campany arranged for new revaolving loan facilities and as a result amounts drawn by the Canadian operations on the new
faciliies are reporied as long-term debt (Note 4). Prior to this new arrengement, the Canadian operations had available operaling loan facilities of
$B5,000,000 and had drawn 533,886,000 on these facilities at April 30, 2007.

International operations have available demand, revolving loan facifities of US$21,000,000 at interest rates of London Interbank Offered Rate
{LIBOR) plus 1.75% or US prime minus 0.25% secured by a floating charge against certain accounts receivable and inventories of the
International operations. At April 30, 2008, the Internationat operafions had drawn U5$9,330,000 {April 30, 2007 - &0) on the facility.
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4. Long-term Debt

April 30 April 30

Yearended {5 in thousands) 2008 2007
Senior notes M $ 57,573 5 81,800
Revalving loan facilities 65,334 -
Nan-revelving toan facilities ™ 52,494 -
Notes payable ¥ 1,648 -
Otligations under capital lease ! 2,364 1,052
179,413 82,861
Less: Current portion of jong-term debt 18,674 20,284
3 160,739 ] 62,577

{1

—

The US$52,600,000 senior notes mature on June 15, 2008 and bear an interest rate of 5.89% payable semi-annually. A principal payment of
US513,000,000 is due June 15, 2008. Tne notes are secured by a floating charge against the assels of the Company. The Company has
entered into various cross currency interest rate and interest rate swaps resulting in fleating interest costs on US$23,000,000 of its senior noles.

{2) Canadian operations have avaitable three year extendible, committed, revolving loan facilities of $1406,000,000. These facililies are secured
by a floating charge on the assets of lhe Company and rank pari passu wilh the senior note holders. These facilities bear interest at

Bankers' Acceplances plus stamping fees ranging from 50 basis points fo 8D basis points or the Canadian prime rate. At April 30, 2008
the Company has drawn $65,334,000 an these facilities.

{3) Internstional operalions have available three year, extendible, commitiad, non-revolving loan {aciliies of US352,000,000. These facilities are
secured by a floaling charge against the asseis of the Company and rank pari passu with the senior nole holders, These facilities hear interest

at LIBOR plus stamping fees ranging from 50 basis peinis to 90 basis points or the US prime rate. At April 30, 2008 the Company had drawn
US§52,000,000 an these facilities.

(4) The noles payable in the ameount of US$1,632,000 bear an interest rate of US prime plus 1% and have annual principal payments of U$$267,000.
The noles payable mature in 2013 and 2015.

(5), The obligation under capital teases of US$2,342,000 {April 30, 2007 - USS5251,000) is repayable in blended principal and interest paymenis
of US5634,000 annually.

5, Financial Instruments
The following table presents the carrying amount and the fair value of the Company's financial instruments. Amortized cost is calculated using
the effective interest rate methed. Fair value is based on quoted market prices when available. However, when financial instruments lack an
available trading markel, fair value is determined using management's estimates and is calculaled using market factors for instruments with
similar characteristics and risk profiles. These amounis represent point-in-fime estimates and may not reflect fair value in the filure, These
calculations are subjective in nature, involve uncertainties and are a matter of significant judgment.

Assets (Liabilities) Assets {Liabilities)
Carried at Cost/Amortized Cost Carried at Fair Value

As at April 30, 2008 (S in thousands}) Malurity Carrying Value Fair Value Carrying Value
Cash Short-term $ 21,559 5 21,559 § -
Accounts receivable Short-term 66,448 66,448 -
Financial asseis included in ofher assets Long-term 4,736 4,736 -
Bank advances and shori-term notes (Note 3) Short-term {8.419) {8,419) -
Accounts payable and accrued liabilities Short-term {91,747) (91,747) -
Financiai derivative instruments " Short-term - - (5,200)
Gurrent portion of long-term debt Short-term (13,474) (13,474) -
Long-term debt {Note 4} Long-term {160,738) {161,837) -

{1} These items iotal 518,674 which comprises the currant portion of long-term debt (Nate 4).

The following summarizes the methods and assumptions used in estimating the fair value of the Company's financial instruments:

- The fair value of shori-ierm financial instrumenks approximates their carrying amounts due to the relatively short period to maturity.

- The fair value of long-term debt with fixed interest rates is estimated by discounting the expected future cash flows using the current risk-free
interest rate on an instruznent with similar terms adjusted for an appropriate risk pramium for the Company's credit profile.

- Financial derivative instruments are valued based on closing market quotalions.
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The Company recorded an interest revenue of $27,000 and a foreign exchange gain of $7,000 which is included in cost of sales, selling, and
administrative axpenses on the Company's consolidated statements of earnings for the three months ended April 30, 2008.

Financial Derivative Instruments
As at Aprit 30, 2008 (% in thousands} Notional Value Interest Rate Fair Value

Interast rate swaps in effective fair value hedging relationship U5514,000 LIBOR plus 1.87% 5 103
(2007 - US$14,000)

Cross-curmency inleraest rate swaps in effective fair value hedging relationship Us57,000 B.A. plus 2.99% 3,802
{2007 - US§20,000)

Cross-currency interest rate swaps no longer in effective hedging relationship Uss2,000 B.A. plus 3.16% 1,105
(2007 - US$2,000)

6. Unit Purchase Loan Plan
Loans issued fo officers and senior managament to purchase units under the unit purchase Iean plan are treated as a reduction of equity.
These loans are non-interest bearing and repayable from afier tax distributions on the units purchased or if the person sells the units or leaves
the Company. The loans are secured by a pledge of 667,297 units {(April 30, 2007 - 756,867) of the Fund with a quoted value at April 30, 2008
of $12,365,000 (April 30, 2007 - $15,554,000). Loans receivable at April 30, 2008 of $12,023,000 (April 30, 2007 - $12,709,000) are recorded as 2
reduction of 2quity. The loans have terms of three or five years. The maximum value of the loans receivable under the plan is currently limited to §15,000,000.

7. Security Based Compensation
Deferred Unit Plan
The Fund has adopted the fair value method of accounting for security based compensation far the Trustee Deferred Unit Plan. The deferred unit
plan compensation expense recarded for the three months ended April 30, 2008 is $104,000 {three months ended April 30, 2007 - $201,000).
The liability for the deferred unit plan is recorded in accounis payable and accrued liahilities on the Company's consolidatad balance sheet and
is adjusted to reflect the total number of deferred units outstanding multiplied by the closing unit price at the end of the period. The total number
of deferred units cutstanding at April 30, 2008 is 48,056 (April 30, 2007 - 29,213). There were no deferred units settted in cash during the period.

Unit Purchase Loan Plan

The Company has a unit purchase loan plan for officers and senior management wharaby loans are granted to employees to purchase units of
NWF (see Note 8). These loans are in substance similar to stock options and accordingly are accounted for as security based compensation in
accardance with section 3870 of the Canadian Institute of Chartered Accountanis handbook.

There were no compensation costs related to the unit purchase loan plan for the three months ended Aprit 30, 2008 (three months ended

April 30, 2007 - $307,000) with a corresponding increase in contributed surplus. The compensation cost is a non-cash expense and has no impact
on the diskibuticns from the Fund. The unils are purchased at market prices and are fully vested at the time the loan is exercised, The units are
pledged as security against the lozn and cannot be wilhdrawn from the ptan untit the principal amount of 1he joan is less than 65% or 80% of the
market value of the units pledgad as securily or if the employee sells the units or leaves the Company. If the loan value as a percentage of the
market value of the units pledged as securily against the loan falls below the §5% to 80% threshold, the employee may reduce the number of

units pledged equal to the market value in excess of the loan balance. Employees are required lo make principal payments on the loan equail to
the afier-tax distributions on the units pledged as securily.

The fair value of the compansation cost was eslimated using the Black-Scholes model using the following assumptions:

2007
Expected life 3or5years
Risk-fres inlerest rate 4.2%

Expecled volatility 25.7%
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8. Accumulated other comprehensive income {3 in thousands)

April 30 April 30 January 37
2008 2007 2008
Balance, beginning of year s 2,014 5 4,682 5 4,682
Other comprehensive income (loss) 188 (977} {2,668)
Accumulated other comprehensive income, end of year 2,202 3,705 2,014
Relained earnings, end of year 100,161 93,334 100,526
Total accumulatad other comprehensive income and retained earnings $ 102,363 5 97,034 5 102,540

Accumulated other comprehensive income represents the net changes due o exchange rate fluctuations in the equivalent Canzadian dollar
book values of the net invesiment in self-sustaining foreign operations since the date of acquisition. A portien of the U.S. denominated
senior notes in the amaunt of US5543 million has been designated as a hedge against the foreign operations.

9. Employee Future Benefits
The Company's expense for employee future bensfits is included in cost of sales, selling and administralive expanses, The expense for the defined
benefit pensian plan and the definad contribution pension plan for the three manths ended April 30, 2008 is $750,000 ({three months ended
April 30, 2007 - 51,000,000). The Company maintains an employee savings plan for substantially all of its U.S. employees and recorded an
expense for the three months ended April 30, 2008 of US5111,000 (three manths ended April 30, 2007 - LIS$48,000}.

10. Distributions
The declaration of distribufions from the Fund is subject to the terms of the Fund's Declaration of Trust and the discralion of the Board of Trustees.
The distributions paid in cash for the three months endad April 30, 2008 is $21,286,000 including a special distribution of $5,805,000 paid on February 22, 2008
to unitholders of recerd on December 31, 2007 (three months ended April 30, 2007 - $15,481,000 including a special distribution of $4,838,000 paid on
February 23, 2007 fo unitholders of record on December 31, 2006).

41. Segmented Information (3 in thousands)
The Gompany operates within the retail industry. The following information is presented for the two business segments:

Three Months Three Months
Ended Ended
April 30 April 30
2008 2007

Sales

Canada 3 210,521 [ 192,264

International 104,947 42,087

Total 5 315,468 3 234,351
Neat eamings before amortization, interest and income faxes

Canada 5 20,376 3 18,522

International 5,546 3,080

Totat 5 25522 8 21,602
Net earnings before interest and income taxes

Caznada 5 14,330 5 12,828

Intermaticnal 3,803 2,025

Total 5 18,133 S 14,853
Tolal Assels

Canada 3 380,050 il 373,589

Internationat 160,795 73,827

Total 5 540,845 5 447 416

Intemational includes the operatiens of Alaska Commercial Company and Cost-U-Less, Inc. which was acquired on December 13, 2007 {Note 13).
included in Canada total assets is property and equipment of 162,567 (April 30, 2007 - $150,162). Internalional total assets includes
property and equipment of 562,355 (April 30, 2007 - $35,640) and goodwill of 531,348 (April 30, 2007 - 30).
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12, Seasaonality
The Company's business follows a seasonal patiern where historically the first quarter sales are the lowest and the fourth quarter sales are
the highest, refiecting consumer haliday buying patterns. As a result, a disproportionate asmount of total revenues and earnings are typically
earned in the fourth quarter. Net earnings generally follow higher sales but can be dependent on markdown activity in key sales periods to
reduce excess inventories. Net earnings are historically lower in the first quarier due to lower sales and fixed cosls such as rent and
overhead that apply uniformly throughout the year.

13. Business Acquisitions
On March 3, 2008, the Company acquired all of the issued and outstznding shares of privately owned Span Alaska Enterprises, Inc., a food and
general merchandise distributor serving retail and wholesale customers in rural Alaska, for $6,120,000 in cash consideration plus up to
US51,200,000 in contingent cash consideration.

On December 13, 2007 the Company purchased all of the issued and outstanding shares of Cost-U-Less, Inc. a leading operator of mid-size
warehouse farmat stores in remaole island communifies in the South Pacific and the Canbbean for $54,258,000 in cash considaration.

All acquisitions have been accounied for by the purchase method of aceounting and the results of operations of each acquisition are included in
the consclidated financizl slalements from their respective clesing date. The purchase price has been allocated to the acquired assels based on
estimates of their fair values as at the closing date. The final allocation of the purchase price is dependant on certain ongaing valuations which
may result in changes to the assigned values or the recognition of other intangible assets.

The following table summarizes the fzir value of the assets acquired ard the liabilities assumed:

Span Alaska
Enterprises, Inc. Cost-U-Less, Inc.
(S in thousands) March 3, 2008 December 13, 2007
Assals
Cash [ - 3 3,043
Accounts receivable 2,284 1,030
Inventories B07 29,842
Prepaid expenses 17 729
Future income taxes - 208
Preperty and equipment 104 27,863
Other asseis 3z B43
Goodwill 4,176 27,405
Total Assels 5 7.420 3 91,853
Liahilities
Bank advances and short-term notes 3 - 5 3122
Accounts payable and acgrued expensés 1,230 30,203
Current portion of long-term detbt - B11
Future income taxes - B28
{.ong-term debt - 2,831
Total Liabilities 3 1,230 5 37,595
Cash Consideration 5 6,190 5 54,258

Goodwilf associated with the Cost-U-Less, Inc. acquisition is not deductible for tax purposes,

15. Future Accounting Standards
Thea CICA has issued the following new accounting standards:

Goodwill and Intangible Assets

Section 3064 issued in February 2008, provides guidance on the recognition, measurement, presentation and disclosure for goodwitl and intangible
assels, other than initial recognition of goodwill and intangible assets acquired in a business combination. The standard is effective for fiscal
periods beginning on or after Oclober 1, 2008, and requires retroactive application to prior period financial statements. The Company is currently
reviewing the impact of this standard and will zdopt the standard commencing in fiscai 20089.

International Financial Reporting Standards

The Canadian Accounting Standards Board will require all public companies to adopt International Financial Reporting Standards (IFRS) for interim
and annual financial statements relating 1o fiscal years baginning on or after January 1, 2011. Companies will be required to provide IFRS
comparalive information for the previous fiscal year. The transition from Canadian Generalty Accepted Accounting Principles to IFRS will be
appliczble for the Company's first quarter of 2011 when the Company will prepare comparalive financial statements using IFRS, The adoplion of
IFRS will have an impact on the financiat statements of the Company. The Company is assessing the impact of implementing IFRS, developing
implementaticn plans and investing in training and resaurces lo facilitate a timely conversion.

16. Comparative Amounts
The comparalive amounts have been reclassified 1o conform wilh the current year's presentation.



