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1668 1987 1992 2007 2017 2017
Establishment of A group of private Alaska Commercial Acquisition of Cost)-  North West acquires  North West acquires
trading post at investors & Co., the leading Less, a warehouse RiteWayFood North Star Air to
Waskaganish on management retailer in rural retailer serving the Markets in the British  strategically expand
James Bay purchase Alaska, is acquired South Pacific and Virgin Islands to supplychain

HBC's Northern Caribbean expand Caribbean capabilities

Stores, calling it "The presence

North West

Company"
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Empowering our employees
for longterm success
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Stronger Inclusion and
Community Bonds Economic Success

North West commits to developing North West commits to improving
stronger community bonds by Indigenous inclusion in store and head
recognizing the past and committing office management while encouraging
to a better future Indigenous economic development

Wellbeing
and Security

North West commits to working

collaboratively with Indigenous
Peoples to advance health and well
being in the communities we serve
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Accelerateand Sustain "h
Reinvest in our business to capture new opportunities 2026 a
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Our focus Is also
on People
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Prudently invest in our technology

capabilities, training, tools & analytics
building capabilities

Equip our people to challenge the
status quo and drive top
performance into the future




Work spans across all of our business units and geographies, and our
executive team is fully engaged to drive the program’'s Success.
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s leadinghe company:through
this journey
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THENEXT What we sell How we move It
1 oo (OfferandValue (SupplyChain&

logistics)

driving even more < Nor

value to the <M / How we

Our approach is ‘
comprehensive,
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A fewexamples:

Refining merchandise assortments
Improving availability

Newlabouroptimization tools to
enhance efficiency

Scrutinizing all costs enhancing
value to our customers

Lowering food waste supporting
ESG objectives

Partnership growth with
Indigenous businesses
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Financial resultg Q1 2024
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V' Sales in the first quarter u4%odriven

E O/o by same store sales gains in both Canada
and International Operations
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1 H H Net earnings increasiriZp.3%

compared to the first quarter last year
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